Professional and Competent
Process Optimisation, Quality Improvement,

and Technology Implementation

) At eyedimprove, we maintain a strong customer focus, working in a
~ process-oriented manner with data-driven knowledge and evidence

eyedimprove
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eyedimprove Est. 2017
We are consultants with locations in Denmark, the
United Kingdom, Germany, and the United States

Our Headquarter is located in Skanderborg,
Denmark

> Our Experience — Your Succes

eyedimprove is a professional, passionate, and highly skilled consulting
company with expertise in process optimisation, quality improvement,
technology implementation, project management, and project advisory services.
We are leading consultants in Lean and Six Sigma, and we use our knowledge

to create value for our clients.

Using eyedimprove, you as a customer will
- Reduce your costs through quality improvements
and increased efficiency.

- Receive open and honest feedback regarding your
challenges.

- Receive customised services and training to meet your
specific needs.

We strive to be the best at creating robustness in
processes, services, and products. We work proactively to
solve issues and challenges in your business.

You will learn to manage ongoing improvements in your
products and processes by utilising our training.

Our greatest strength is our consultants. Therefore, you
will encounter a team that is passionate about delivering
the best service and achieving measurable results.




We speak our minds, but always in a kind and respectful manner
- and always based on data and facts.

We communicate at eye level with everybody involved. This applies
whether it is the employee on the floor or the top management.

We have great respect for the context in which we operate.
Our goal is to help you improve, not to impose solutions. Together,
we find the solutions that work for you.

In this way, we can gain most people's respect, challenge your
thinking and limitations, and achieve the best possible solutions to
the challenges you face.
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> to be the leading partner in
‘\\4 developing robustness
b in processes, services and
products”.

| h “Our Vision is

Managing Director
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> Values, Mission and Vision

Our Values
Honest, Kind, and Respectful:

- We communicate directly and honestly, and
always respectfully.

- We interact with everyone at eye level.

- We respect your context and work with you
to identify the appropriate solutions.

- We challenge your thinking and find the optimal
solutions based on data and facts.

Our Mission

To make a significant impact on our customers
and partners businesses by:

- Delivering the latest and best knowledge relating
to continuous improvement.

- Developing long-lasting relationships built on
trust and a high level of competency.

- Creating a workplace for people with energy,
initiative, and the desire to deliver the best for
our customers.

- Contributing to the development of a customer-
focused process orientation and data-driven
approach.



Food.
Construction.
Wind power.
Pharma and
healthcare.

> Foundation of eyedimprove

Three basic elements form the foundation of eyed4improve.
These three aspects reflect an approach that is present in

everything we do.

Customer-Focused

We are here to help our clients and
make a noticeable and positive diffe-
rence - every time!

We always meet our clients at eye
level and have great respect for the
context in which they operate. Our
work is rooted in your values, while
we honestly, kindly, and respectfully
challenge your current practices and
ways of thinking.
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Process-Oriented

In collaboration with you, we identify
the company’s challenges, create

a clear overview, uncover the root
causes while ensuring that both
management and employees are
well-prepared for the task. We use
an effective project structure that
ensures everyone understands

the purpose and their role in the
process, fostering motivation and a
high level of engagement from both
management and employees.

Data-Driven
Our solutions and decisions are
always anchored in facts.

Facts and data are presented in

an easily understandable and
action-oriented manner. Analyses
are used to draw conclusions and
make necessary decisions, providing
clarity in the work and contributing
to efficient progress.



<> eyedimprove Consists of a
Team of Competent Consultants

- all with extensive experience in the areas
of supply chains, quality, manufacturing,
and development within global companies
and complex business environments.

Our client portfolio includes large companies
as well as SMEs. eyedimprove offers its services
in several sectors including administration,
industrial manufacturing, food and pharma,
healthcare, retail, construction, and wind.

We have delivered more than 500 projects
establishing an efficient project structure and
a strong commitment among managers and
employees.

Technology.
Green solution.
Manufacturing.

Retail.
Industrial.




“Regarding the course ‘Production and Business Management’ at Aarhus University for our food,
biotech, and chemical engineering students, it has been an invaluable asset to draw on eyedimprove's
vast knowledge and extensive experience in systematising and optimising product development and
production processes. Through Michael Paulsen, concepts rooted in various industries were
exemplified and elaborated, making them understandable, even for students whose studies are far
from the topics within Lean, Six Sigma, Kaizen, and similar. In addition to an outstanding presentation,
Michael's rare insight and infectious engagement result in intensive conceptual understanding and
learning for our students”

Associate Professor, Aarhus University
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“Working with eyedimprove on key projects has yielded
significant improvements in our processes and methods.
Their structured management style and trust-building
approach have enhanced our collaborative effectiveness.
Utilising the DMAIC methodology and Six Sigma principles,

we have implemented substantial changes in the organisation.”

Senior Director, Vestas Manufacturing

“| have partnered with eyedimprove for an extensive period, during which they

efficiently managed a variety of projects. Their remarkable expertise was especially evident
in complex tasks, utilising Six Sigma competencies, and managing the implementation of
production equipment in our global setup. eyedimprove swiftly identifies the intricacies and
challenges of each task, adapting with the necessary competencies to meet the customer’s
expectations. | enthusiastically give them my highest recommendation.”

Senior Director at a Global Toy Company

“Working with eyedimprove has been a great success.
eyedimprove has been a committed and knowledgeable
partner, adding an indispensable practical dimension to the
teaching of process optimisation and project management.
The students have benefitted greatly from eyedimprove's
involvement as a highly competent and inspiring company,
demonstrating exceptional passion for both their work and
their area of expertise.”

Associate Professor, Business Academy Aarhus



> Qur Three Areas of Focus

We help businesses find the
right solutions to their challenges

Let's get
in touch.

Call now:
+45 22 99 69 00

We work with three main areas: process optimisation, quality
improvement, and implementation of technology. We help businesses
find the right solutions to their challenges.

Process Optimisation

Need to optimise one or more
processes? Whether it's specific
assistance for a subprocess

or an end-to-end perspective,
eyedimprove can help.

Quality Improvement

Improve the quality of products,
services, workflows, or production
with a systematic review of your
processes, adjusting or removing
what doesn't function optimally.
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Technology Implementation

We can assist you in planning

and executing technology
implementation, ensuring a smooth
process that supports your business
and collaboration processes.

Scan the QR-code
to read more about
our Focus Areas.
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> Qur Core Services

eyedimprove specialises in project management, project
consultancy, and education and training. Notably, we
incorporate the Six Sigma and Lean strategies into our work.

Project Management

Our approach to project
management is based on non-
authoritarian management
styles, strong relationships
with employees, clearly defined
structures, and data-driven
decisions.
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Project Consultancy

Do you need help solving pressing
challenges? Our skilled consultants
can help you gain an overview,
identify underlying causes, imple-
ment solutions, and prepare you to
maintain changes.
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Education & Training
We have extensive experience in
educating and training businesses,
providing the tools, understanding,
and motivation to solve chal-
lenges within quality improvement,

process optimisation, and project
management.

Honest,
Kind, and
Respectful




> Our Educations
Pursue an education with eyedimprove

Achieve skills that can improve your organisation’s
efficiency, competitiveness, and bottom line.

Design for Six Sigma (DFSS)
DFSS ensures robustness in the
development of new processes,
products, and services, and
boosts your organisation’s ability
to meet your customers’ desires
and requirements in a timely
and cost-effective manner.
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Lean Six Sigma

In the Lean Six Sigma
education programs, we
teach you how to identify
and remove the causes that
create quality challenges in
your existing products and
processes.

Lean

Learn a method that can
identify and eliminate waste
and inefficiency in business
processes and systems,
thereby reducing costs while
simultaneously increasing
quality and productivity.

) Lean and Six Sigma Education Program

A Lean and Six Sigma education program enhances your skills in process
optimisation and quality management, leading to certification and career

Become a certificated

Lean and Six Sigma user
with eyedimprove education
programs.

advancement. Organisations gain increased efficiency, cost savings, and improved
quality, boosting customer satisfaction and competitiveness.

Customer-Focused
At eyedimprove, we can certify at all belt
levels and ensure that programs are tailored
to match the specific competencies you and
your company require. The education program
is focused on practical problem-solving, where
you will apply theoretical concepts to a concrete
project within your own organisation.
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eyedimprove adheres to the highest Lean
Six Sigma certification standards. We also
offer customised courses. Please see our
webpage for more information.

EXPERT |
LEVEL McstBeerl?lock

| Green Belt
Lead and manage
improvement projects
in own department

Yellow Belt
Actively participate in and
AWARENESS ( contribute to projects with knowledge
LEVEL and analyses

White Belt
Understand basics to support improvement
projects in own department

PRACTITIONER | 3
LEVEL
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= Take your/s/z,

eyedimprove

Customer focus | Process orientation | Data driven




eyedimprove

Adelgade 38, 8660 Skanderborg
Denmark

CVR: 38828851

+45 22 99 69 00
info@eyedimprove.com
www.eyedimprove.com

Become a certificated

Lean and Six Sigma user
with eyedimprove education
programs.



